Bay County Fair and Youth Exposition
Board of Director’s Meeting Minutes
February 12, 2008

Meeting Call to Order
President Leo Bouchard called the meeting to order at 7:11 pm. Pledge was said.

Roll Call
Matt Bauer (E) Abby Bouchard Leo Bouchard Mike Coyer
Gordon Dubay Patti DuBay Bonnie Gleason(E) Melisa Lisk
Frank Lynch Sheila McFarland Duane Scheuerlein Jennifer VanOchten

Kari VanOchten

Others Present
Lori Jones Sherilynn Jones
Report of Officers

Secretary’s Report — Duane motioned to accept the minutes as printed. Kari seconded. Motion Carried.

Treasurer’s Report — Abby read the Treasurer’s report from 12/1/07 to 1/31/08. The Citizen’s Scholarship fund balance is $239.25.
The Citizen’s premium account beginning balance was $16.54; ending balance is $16.54. The ChemFlex beginning balance was
$53,975.12; ending balance is $67,689.49. Chemical General account beginning balance was $23,933.82; ending balance is $2,589.94.
Kari made motion to accept treasures report as read. Mike seconded. Motion carried. We have $276.30 dollars in premium checks that
have not been cashed. Because it is so high this year Abby would like to have the board approve that we reissue the checks. LeCronier’s
wrote to apologize for not cashing their checks and asked for them to be reissued. Ben Phillips never received his check and let us know
before the time is up. Patti motioned that we pay LeCroniers and Ben Phillips. Kari seconded. Motion carried. Gordon made motion to
transfer the rest of the money to the scholarship account, Kari seconded, Motion carried. Abby reported that the completed 990 form was
mailed out today.

Vice President’s Report- No report

Correspondence- Letter dated January 5, 2008, from Mike Reinhardt that he is resigning his position. Letter dated February 12", 2008
from Patti Kruse stating that she is resigning from the fair board. Card dated February 1, 2008 from Bonnie Gleason to complement the
board on the volunteer dinner January 26™, 2008. We received our 2008 MAFE certificate and our Chamber of Commerce certificate for
this year.

Public Input — Sherilyn Jones asked permission to use the horse show announcing booth, PA system and speed equipment that we use
for fair events, for the Shaggy Spring Fling Horse Show. The board has approved, but they will need to get timers from Melisa or Bonnie.
Jodi needs to put the request for the grounds in writing. Sherilyn also stated that we need to talk about an on call vet for the fair. Leo
talked with Chris and Mike about this, and that we need to have a meeting about this and a committee should be formed. Sherilyn also
mentioned a section of the fence around the arena that has fallen down. Horse Advisory Council is also trying to raise money for a
covered horse arena and will work with the fair board and Bay County to get it approved. Jodi called Leo to report that they are looking
to run Project Red at the same time as our derby in June. They would like it by the ticket sales arena. Leo thinks it should be where
people come in. Leo suggested running it until after the first heat race. Also, we received an email from the county confirming derby
dates and fair dates.

Committees

Advertising — Kari made a motion for an advertising budget of five thousand dollars. Mike seconded. Motion carried.

Camping- Patti requested a budget of fifty dollars for the year. Abby made motion for fifty dollars. Kari seconded. Motioned carried.
Company Picnic Day -Leo is working on quotes for chairs, tables, tents.

Concession Wagons-We need two new roasters and two crock pots. Also, at least one new French fryer, and fry pans for the hotdogs.
Kari will watch for sales at Meijer. Patti needs to review her budget and get back to the board. Mike will check on prices for the fryers
with Beasons he will also check on a walk in cooler to rent or get donated.

Contributions — no report

Derby- Kari needs a budget of about $30,000. She will also be increasing the entry fee to 35 dollars to get a fire truck to be on the
grounds for each event. This will cost us 280 dollars for each derby. Leo will address trying to get another department to donate their
time and truck. Gordon made motion to accept a budget of 30,000. Abby seconded. Motioned carried.

Grandstand Events-Gordon still needs to talk to Joe about the Mud drags. Figure 8 and tractor pulls are all set. Leo is trying to organize
an event with both the garden tractors and big tractors. Tabled.

Grounds Committee— Leo needs a motion for 2009 and 2010 fair dates. He proposed Aug 4-8 for 2009 and Aug 10-14 for 2010. Duane
made motion for these dates provided we verify Midland County Fair dates. Kari seconded. Motion carried. Leo reported that locks have
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been changed on all buildings per new policy. This was 171 dollars. Leo also checked with Hugo’s to have locks put in that the keys
can’t be duplicated. The cost was over $700 and felt it was not cost effective.

Horse Show — Leo went to an animal disease control conference. He thought it was very informative. Leo is working on a vet for fair
that must be here when animals are being checked in. He is hoping to have something in place by June. This year it will be mandatory
that every animal be inspected at check in.

Merchants- This position is currently open.

Midway- Leo will call LeCronier’s about fair dates so they can breed goats.

Parking- Duane can do parking during the fair, but not during derbys.

Premium book- Kari talked about making it mandatory that exhibitors volunteer at least two hours during fair in order to get their
premiums because of the lack of help that fair board is receiving. Tabled.

Security- no report

Senior Citizens Day-no report.

Showcase Tent- no report.

Volunteers- no report.

Old Business

Director’s Liability Insurance- It is in place now. It covers up to a million dollars liability for all directors. Leo will review the policy
when he gets it.

Change of Annual Meeting Date-The annual meeting will now be in October instead of January as October is the beginning of our
fiscal year.

Volunteer Application for January Meeting- no report

New Fryers- Mike will contact Beason’s and report back at the next meeting.

New Business

Fair Board Credit Card- We were looking into getting a credit card for fuel and other expenses for the fair board. Kari will look into
this.

Committee Chair People-Leo would like to see all board members chair a committee.

St. Pat’s Parade-Decorations is scheduled for March 15 at noon, lineup is the March 16" at 1:00pm.

Abby reimbursement-Abby needs to be reimbursed 152.98 for pop, juice, dessert, fruit baskets from the Volunteer Dinner. Mike
motioned to pay Abby. Jennifer seconded. Motion carried.

Leo reimbursement-Leo requested a reimbursement of 348.84 for convention expenses. Duane motioned to pay the amount Leo
requested. Mike seconded. Motioned carried.

Donation to Live Stock Auction-Abby would like to donate a family pack or two for a derby or two to be auctioned. Kari motioned to
donate one family event pass and a parking pass for one event. Patti seconded. Motion carried.

Lock Box-Abby needs a lock box inside the safe for the background checks. Kari made a motion to purchase a lock box for the safe for
background check and protected documents. Duane seconded. Motion carried.

Driver Dinner-Kari requested a budget for 200 dollars for the gifts and soda. Abby made a motion for a 200 dollar budget. Gordon
seconded. Motion carried.

Check signers- Abby asked Patti to be a signer on checks written. Patti agreed. Abby will get new signer cards for the next meeting.

Meeting adjourned at 8:40 pm.

Respectful submitted,

Jennifer VanOchten
Secretary

Next Meetings will be held April 8", 2008.
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