
Bay County Fair and Youth Exposition 
Board of Director’s Meeting Minutes 

December 11, 2007 
 
Meeting Call to Order 
President Leo Bouchard called the meeting to order at 7:10 pm.  Pledge was said. 
 
Roll Call 
 Matt Bauer (E) Abby Bouchard  Dan Bouchard Leo Bouchard  
 Gordon Dubay  Patti DuBay  Bonnie Gleason(E) Melisa Lisk (A) 
 Frank Lynch  Mike Reinhardt(A) Duane Scheuerlein Jennifer VanOchten(E)
 Kari VanOchten  
 Steven Yankee (A)  
Others Present 
 Ryann Kruse Mike Coyer  
Report of Officers 
 
Secretary’s Report – Kari read the minutes from November 13, 2007. Abby made a motion to accept the report with corrections, Dan 
seconded, motion carried. 
Treasurer’s Report –Abby read the Treasurer’s report from 11/1/07 to 11/30/07.  The Citizen’s Scholarship fund balance is $239.25.  
The Citizen’s premium account beginning balance was $16.54; ending balance is $16.54. The ChemFlex beginning balance was 
$53,843.36; ending balance is $53,975.12. Chemical General account beginning balance was $28,564.83; ending balance is $23,933.82.  
Dan made a motion to accept the report as corrected, Kari seconded, motion carried.  Abby let us know that checks need to be cashed 
before December 19th, 2007 or the money will automatically be transferred into the Scholarship account. Abby made a motion to transfer 
funds from the checking account to the savings account so we can collect interest on the additional $12,000.00. Kari seconded, motion 
carried.  Leo made a proposed 2008 budget.  He would like everyone to take a look at it so we can vote on it at the January meeting. 
 
Vice President’s Report- Frank asked to have copies of the treasurer’s reports for the year so he can contact the banks. 
 
Correspondence-  E-mail from EJ Brown about animal disease workshops.  A Fair Board member needs to attend the meeting February 
5, 2008 in Frankenmuth at the Fisher Theatre Museum.  E-mail from Bay Area Chamber of Commerce, about donating to Toys for Tots.  
There was a letter from MFEA thanking Leo for helping at the 15th Annual convention in November. Also, a letter from MidWest Claims 
Service stating that they are trying to contact Leo. A copy of a letter was received from MidWest Claims service to Tony Bermejo, stating 
that the Bay County Fair & Youth Expo is not responsible for any cost that he incurred due to his injury at the Figure 8. 
 
Public Input – Jodi informed us that the winter workshop is January 19, 2008 at the canteen building.  The first annual rabbit show will 
be held in March at the Hampton Towne Center.  The Shaggy Spring Fling Horse Show will be held on April 12th, 2008.  Jodi asked for 
the use of the fair office. She has secured the large animal judge and the poultry judge. 
 
Committees 
Advertising – no report 
Camping- no report 
Company Picnic Day –no report 
Concession Wagons-no report. 
Contributions – no report 
Derby- no report 
Grandstand Events-The tractor pull is set for Thursday night during the fair. Joe Bennett stated that he was not sure about the 2009 fair 
date for the mud drag because of loss of interest in the drivers.  Gordon is going to call Joe and discuss options. 
Grounds Committee– no report. 
Horse Show –  no report 
Merchants- no report. 
Midway-  no report. 
Parking- no report.   
Premium book-  no report. 
Security-  Kari sent a letter to Keys Security & Investigations requesting their services.  Dan made a motion to have 2 extra guards on the 
grounds from 2pm-6pm, Patti seconded, motion carried. 
Senior Citizens Day–no report. 
Showcase Tent– no report. 
Volunteers- no report.  
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Old Business 
Appreciation Dinner/Driver Dinner- Kari looked into Norm’s Catering and they are offering 3 meats, veggies and salad for $7.40.  
Kari made a motion to pay the $7.40 per plate delivered, Gordon seconded, motion carried. Abby would like to have gifts for the 
volunteers, she is asking to $150.00 budget, Kari seconded, motion carried.   
Board Resolution Matching Funds- Tabled 
Policy Manual- Kari made motion to accept policies 2-1, 2-2, Form 11-2, Background check policy 9-2, Background check form 11-6, 
incident/ accident policy 9-6, incident/accident report form 11-7. Frank seconded, motion carried. 
Fair Board Credit Card- Tabled. 
Convention Report- no report. 
Bi-Laws- Leo made a copy of the proposed changes to the Bi-laws for everyone to review.  They need to be voted on in January.  
January Convention- Leo and Abby are registered. Patti and Gordon are willing to go.  Leo is going to book two rooms. 
 
New Business 
Director’s Liability Insurance-Abby made a motion that we purchase the Liability Insurance, Dan seconded, motion carried. 
Change of Annual Meeting Date-tabled 
Volunteer Application for January Meeting-  Anyone who is planning on volunteering for fair next year, 2008, needs to fill out the 
form and turn it in at the next meeting. 
 New Fryers-  Mike is going to talk to Beason’s about the fryers.  Gordon is also going to talk to Beason’s about renting a walk-in 
cooler. 
 
Meeting adjourned at 8:35 pm.  
 
Respectful submitted, 
 
 
Kari VanOchten 
Secretary 
 
 
Next Meetings will be held January 8th, 2008. 


	December 11, 2007
	Committees
	Old Business


