Bay County Fair and Youth Exposition
Board of Directors Meeting
November 13, 2011
Minutes
The meeting was called to order at 7:15 p.m.
The pledge was said.
Roll Call:  		P - present    E - excused    A - Absent  
Board of Directors:
Mike Coyer P    Patti DuBay P    Kristy Brandt P    Amy Armantrout P    Greg Armantrout P    Bruce Smith P    Kari Van Octen P    Matt Peckham P  Bonnie Gleason P    Crystaleena Walker P    Gretchen Irish P    Mike Meier P    Ami Stender E    Jeremy Mathers E    Jeff A
Association Members:
Lona Smith E	Chris Wazny A
Public:
Melissa Meier P    Leslie LeBeau P    Mark Irish P    Jodi Schulz P
Secretary’s Report: 
No minutes presented from October. A report will be made and presented in December. Treasurer’s Report: 
Kari presented the annual report which included all of the bank statements from the past year. She stated that copies of all of the bank statements were to be included in the report since there is no other record of the monthly financial activity. She will make the copies of the bank statements and send the report out. Skippy made a motion to accept the annual report. Greg seconded. Motion carried.
We received a $10.56 rebate from Menards for paint that Kari returned.
We received $500 from Bailey’s Insurance because we were originally over-quoted.
Kari presented an invoice from Placemats for You for $450.
We still owe the county $10,000 for 2010 and 2011.
Vice President’s Report:
Nothing
President’s Report:
We need to stop the backstabbing, accusing, etc.
Changing the locks was an executive decision.
Need passwords for email, facebook, and the website.
Correspondence: 
Advertisements/letters were received regarding inflatables, Great Lakes Events Calendar, and Bay Area Chamber of Commerce.
MSUE Update:
They have been very busy with soup supper and bazaar. Jodi’s gearing up into a fitness grant. All is good! Wreaths are for sale for $20. The next council meeting is December 8th.
Public Input: 
Mark tried calling about the overhead door for the horse barn but has not heard anything.
Old Business:
We received a letter about the MAFE convention on January 12-14, 2012. Registration is $65 per person. Room prices were also included in the letter.
We received an invoice for the MAFE annual membership fee of $235.
Skippy received a letter from Jill McKeon stating that she has talked to Marty Fitzhugh. She suggests that we send Rick Pabalis, Marty Fitzhugh, and Crystal Hebert a letter stating how and when we are going to pay the county the $10,000 for 2010 and 2011. Gretchen made a motion to write a letter stating that we discussed this at the Board of Directors meeting and we will pay the county a percentage of the proceeds from our future events until we pay back $10,000. Bruce seconded. Motion carried.
Skippy met with Rick about the $10,000 we owe the county. 
December 13th is the next county commissioner meeting. 
The contract with Schmidt Amusements has been signed. It is a one year contract. 
Skippy made a motion to not have a volunteer dinner. Greg seconded. Motion carried. 
The premium checks are at the MSUE office.
The toys that were donated during fair week are still in the office. Bruce made a motion to take the toys to Toys for Tots. Mike Meier seconded. Motion carried. Bruce will be taking them. 
Skippy is calling Fabiano to come pick up the beer.
All of the food has been donated. Some pop is left and will be sold for $.50 a can.
Committees:
Advertising-Mike 
Animal Disease-Board
Camping-Patti
Company Picnics-Board
Concessions-Patti
Contributions/Sponsorships-Board
Fundraising-Gretchen, Kari, Skippy
Grounds-Greg
Horse Show-Amy
Maintenance-Board
Merchant Building-Skippy
Midway-Board
Nomination-Board
Parking-Kristy, Board
Policy-Patti, Kari
Premium Book-Kari, Kristy
Racing-Board
Security-Bruce, Jeremy
Senior Citizens Day-Board (Bonnie)
Showcase Tent-Kristy, Skippy
Volunteers-Patti, Kristy
Fundraising Ideas:
Sell discount cards (like Garber Gold Cards)
Entertainment Books
Smart Cards
Adult Dance in February: $40 in advance/$50 at door per couple. Tickets include dinner, dancing, and 2 drink tickets. Cash bar and 50/50 were also suggested. Want to hold it at the canteen, but might have to rent a hall. 
Mom to Mom sale
Horse Show
New Business:
Bank Name Changes: Paperwork has to be filled out and returned.
Bylaws need looked at and passed out
Fair office needs cleaned.
Policy Committee needs to be formed. Patti will head it up.
Kari made a motion to change the meetings to the first Monday of the month at 7pm. Seconded by Greg. Motion carried.
Next Meeting is December 5th, 2011 at 7pm.


